
[ 186 ]    STRUCTURED ANALYTIC TECHNIQUES FOR INTELLIGENCE ANALYSIS Hypothesis Generation and Testing    [ 187 ]

been sorted for diagnosticity, note how many of the highly diagnostic 
Inconsistency ratings are based on assumptions. Consider how much 
confidence you should have in those assumptions and then adjust the 
confidence in the ACH Inconsistency Scores accordingly. 

4.	 Review where analysts differ in their assessments and decide if 
adjustments are needed in the ratings (see Figure 7.3c). Often, differences 
in how analysts rate a particular item of information can be traced back to 
different assumptions about the hypotheses when doing the ratings. 

5.	 Refine the matrix by reconsidering the hypotheses. Does it make sense 
to combine two hypotheses into one, or to add a new hypothesis that 
was not considered at the start? If a new hypothesis is added, go back 
and evaluate all the relevant information for this hypothesis. Additional 
relevant information can be added at any time.

6.	 Draw tentative conclusions about the relative likelihood of each 
hypothesis, basing your conclusions on an analysis regarding the 

diagnosticity of each item of relevant information. The software  
helps the analyst by adding up the number of Inconsistency ratings 
for each hypothesis and posting an Inconsistency Score for each 
hypothesis. It then ranks the hypotheses from those with the least 
Inconsistent ratings to those with the most Inconsistent ratings. The 
hypothesis with the lowest Inconsistency Score is tentatively the most 
likely hypothesis. The one with the most Inconsistencies is usually the 
least likely.

The Inconsistency Scores are broad generalizations, not precise 
calculations. ACH is intended to help the analyst make an estimative 
judgment, but not to actually make the judgment for the analyst. This 
process is likely to produce correct estimates more frequently than less 
systematic or rigorous approaches, but the scoring system does not 
eliminate the need for analysts to use their own good judgment. The 
Potential Pitfalls section, below, identifies several occasions when analysts 
need to override the Inconsistency Scores.
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	 Figure 7.3b	 Coding Relevant Information in ACH




